	Service:
Live Life Aberdeenshire

	RISK ASSESSMENT
	[image: image1.wmf]

	Process/Activity:
Canoeing/Kayaking
	Location: Various
	Date: 


	Hazard
	Person/s Affected
	Risk
	Risk level before controls are in place
	Control Measures
	Risk level after controls are in place

	
	
	
	LOW
	MED
	HIGH
	
	LOW
	MED
	HIGH

	Instructor / supervisor competence
	
	
	
	
	(
	· Instructor must hold appropriate NGB qualifications and outdoor first aid.
· Delivery must be within ratios of qualification and groups ability.

· Environment/conditions/water level must be appropriate to instructors qualifications

· Instructor familiar with site specific conditions and protocols including contingency and emergency procedures. 

· The Instructor is aware of the Aberdeenshire Council document ‘Offsite Excursions Procedures April 2021’
· Evolve must be approved by Outdoor and Adventurous team before trip goes ahead, ensuring all the above are adhered to. To include both participants and Instructor information as per guidance.
· Instructor to have had input to, read, understood and signed risk assessment.

	(
	
	

	Drowning
	All participants
	Major injury / fatality 
	
	
	(
	· Competent group supervision and management

· Buoyancy aids to be worn and fitted correctly
· Participants water confidence / swimming ability known

· Participants given safety briefing about the river at the beginning of each session including activity rules and area boundaries.
· Participants are not to approach the river without an adult.
· Swimming ability information gathered pre session and kit & clothing list required sent out before session.
· Sub sections of river designated for each ability level where necessary
	(
	
	

	Hypothermia
	All participants
	Major injury / illness / fatality
	
	(
	
	· Appropriate clothing worn for expected conditions
· Kit list and activity information sent out pre-session

· Awareness of participants condition throughout activity – constant monitoring from leaders
· Appropriate emergency equipment / first aid readily available
	(
	
	

	Moving/handling boats and equipment
	Coaches / Participants
	Major injury / Minor Injury
	
	
	(
	· Use sufficient people to share the load when moving boats or equipment
· Coaching of correct lifting techniques used to protect from injury
· Manual handling course attended where appropriate

· Coordinated approach to loading and unloading vehicles, trailers and equipment racks
· Care to be taken when emptying water filled boats
· Lead instructor to check that all boats have sufficient buoyancy aids. 
· All equipment to be safety checked before and after every use. Any damaged or faulty equipment to be taken out of service.
	(
	
	

	Sharp objects on access and egress areas
	Coaches / Participants
	Minor Injury
	(
	
	
	· Suitable footwear to be worn at all times
· Lead coach to inspect areas for hazardous objects prior to use – professional judgement to be used for movement of access areas. 
· Appropriate emergency equipment / first aid readily available
	(
	
	

	Entrapments (caught in vegetation, rocks or with other boats)
	All participants
	Major Injury
	
	
	(
	· Lead coach to identify suitable route and note any potential environmental hazards
· Coaches to advise of identified rocks or vegetation

· Boats to be correctly fitted to participants

· All fittings in boats to be checked prior to use to ensure security/functionality 

· Participants coached on procedure for getting in and out of boats
· Participants briefed on hazards of vegetation and rocks

· Participants briefed regarding correct boat positioning
	(
	
	

	Adverse weather conditions
	Coaches / Participants
	Major Injury / illness
	
	
	(
	· Weather forecasts interpreted, and likely conditions assessed

· Professional judgement to be used regarding conditions – advice sought from site coordinator as necessary
· Continual dynamic risk assessment required during session
	(
	
	

	Impact with rocks or other solid objects
	All participants
	Major Injury / fatality
	
	
	(
	· Helmets to be worn on moving water
· Group briefing regarding correct boat positioning and identified hazards

· Care exercised at access and egress areas

· Coaches to carry out continual risk assessment of surrounding environment and adjust route accordingly
	
	(
	

	Infection from waterborne diseases
	All participants
	Illness
	
	(
	
	· Water quality to be assessed visually prior to session
· All cuts/abrasions to be covered with waterproof dressings

· Wash hands before eating food

· Rinse all wetsuits and equipment & dry thoroughly

· Showers advised after activity
	(
	
	

	Collisions with other site users / craft
	All participants
	Major injury / minor injury
	
	(
	
	· Operations of other site users to be identified and assessed
· If risks to other site users identified, activity to be adapted as necessary

· Discussions with other users are useful to reduce any conflict and risks 
	(
	
	

	Danger of roads and vehicles
	All participants
	Major injury/Minor Injury
	
	
	(
	· As far as possible the route to entry of river taken will avoid roads.

· Participants reminded on road safety before we leave.

· Instructors Adults to accompany participants one in the front and one at the back and one in the middle of the road when crossing to stop traffic, where appropriate and possible.
	(
	
	

	Medication
	All Participants
	Major illness/minor illness
	
	
	(
	· Parental consent forms, inclusive of medical information where appropriate completed before activity session
· Declaration and handover of medication to instructor where appropriate by parent of participant or participant
	(
	
	

	Inappropriate behaviour (e.g. overaggressive play, general misbehaviour)
	All participants
	Major injury / minor injury
	
	(
	
	· Maintain close supervision of participants

· Exclude participants from practice if necessary

· Emphasis placed on rules concerning potentially dangerous play, body interference and obstruction
· LLA code of conduct in place for use when necessary to support staff with challenging situations.
	(
	
	

	Record of incidents and near misses
	
	Litigation
	
	(
	
	(     Any near misses or incidents must be reported immediately to the centre Community Learning Office, Head of Establishment and OAE Team. Recording of incidents or near misses must be made via Aberdeenshire Council Health and Safety system, as per council policy.
	(
	
	

	Insurance


	Staff and Pupils
	Litigation
	(
	
	
	· As this activity is an Aberdeenshire activity it is covered by Aberdeenshire’s third-party insurance. This is always the case when delivered by Aberdeenshire Council staff and volunteers to Aberdeenshire Council pupils.
	(
	
	


	Activity:
	Risk to: 

	Hazard
	Risk
	Control measures

	COVID-19


	. Spread/Contract Corona Virus
	· Fully comply with BCU/SCA covid guidelines in line with current Scottish Government guidelines of the current level.
· Group size limited and sub groups created to manage low numbers safely within COVID regulations
· No participants to attend if symptomatic of COVID 19

· Instructor to follow procedure should participant become symptomatic during a session

· Instructor to practice social distancing except during essential parts of the activity e.g rescues, buoyancy aid fitting.

	
	
	· Regular handwashing and sanitisation (between changeovers of groups) 

· No sharing of equipment where possible – cleaning of equipment if necessary to reuse/
· NGB ratios to be applied in line with national guidance   
· Instructor/leader to have enhanced First Aid provision and PPE
· Fully completed register to assist with Test and Trace
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