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	Activity: - Mountain Biking
	Location: - Afan / Cymcarn / Bike Park (Wales)
	Date:- May 2025


	
	
	
	Risk level before controls are in place
	
	Risk level after controls are in place

	Hazard
	Person(s)              Affected
	Hazard

Effect
	LOW
	MED
	HIGH
	Control Measures
	LOW
	MED
	HIGH

	Leader competence

Instructors make decisions that may affect the safety of the group


	Leaders
Pupils
	
	(
	
	
	· Qualifications / experience identified 

· Risk assessment available

· Insurance cover available

· All participating persons ask for health status

· Supervisory ratios suitable for group 

· Emergency backup available (Mobile phone)

· Instructors will advise as to suitable PPE – helmets, glasses, gloves.

	(
	
	

	Insurance
	Leaders
Pupils
	Litigation
	(
	
	
	· All activities organised under Aberdeenshire council will be covered for legal liability by the council insurers. (Public/Employers liability)


	(
	
	

	Equipment / Equipment failure


	Leaders
Pupils
	Minor/Major Injury
	(
	
	
	· All equipment will meet current specifications and/or accepted standards where applicable and will be suitable for its intended use. 

· Equipment will be regularly maintained, serviced and tested to current specifications where required. 

· A thorough check of equipment will be made prior to departure. 

· Enhanced repair kit/spares will be carried.
	(
	
	

	Weather conditions

· Cold

· Wet

· Hot 
	Leaders

Pupils 
	Hypothermia/

Sunstroke
	
	(
	
	· Professional judgement

· Instructors/leaders will obtain information on weather and other relevant factors and make an assessment of conditions prior to any activity taking place. 
· Instructors/leaders will modify or curtail the activities if prevailing conditions are inappropriate for the group or the planned activity. 
· Instructors/leaders will ensure that each member of the group is appropriately clothed, carries sufficient food and shelter and that additional food, clothing and equipment is available to suit the expected conditions and nature of the activity.
	(
	
	

	Motor vehicles: Car Park
	Leaders Pupils
	Minor/Major Injury
	
	(
	
	· Instructors/Leaders take up position at the front and rear of group
· Sufficient riding as a group training before open road cycling
· Group to make each other aware of traffic by shouting “CAR” when sighted
	(
	
	


	Forest Operations

Tree felling, paths, trails closed to public
	Leaders Pupils
	Minor/Major Injury
	(
	
	
	· Check with Forestry commission on a regular basis
	(
	
	

	Unsuitable terrain, Riders not capable of controlling bike on given terrain
	Leaders Pupils
	Minor/Major Injury
	
	(
	
	· Instructors/leaders to ensure an individual assessment of riding skills undertaken before progressing to more challenging terrain.
· Assess terrain on an ongoing basis. 


	(
	
	

	Collisions with others, riding too close, horseplay
	Leaders Pupils
	Minor/Major Injury
	
	(
	
	· Advice and instruction on riding with a group. 
· Instructors/Leaders to maintain group discipline


	(
	
	

	Remoteness/ Extended period away from base

Possible greater reaction/response time to incidents/accidents. 


	Leaders Pupils
	Minor/Major Injury
	
	(
	
	· Instructors/leaders will be trained to NGB or Aberdeenshire Council standards in group management and instructional techniques appropriate to the level of the activity. 

· Particular care will be given to the choice of route with reference to the consequences of a mishap. 


	(
	
	

	Risks linked to appropriate participation
	Leaders

Pupils
	Minor Injury/ Exhaustion


	(
	
	
	· Appropriate and adequate warm-up will be provided 

· Duration and nature of the activity is appropriate to age, health, fitness and experience of participants
· Appropriate supervision will be available throughout by a leader.
	(
	
	

	Pre-existing injury/medical condition
	Pupils
	Minor injury/ major injury/ fatal injury
	(
	
	
	· Knowledge of participants medical history (participants asked to declare relevant medical conditions e.g. heart conditions, injuries)
	(
	
	

	Inappropriate footwear/clothing/ jewellery
	Pupils
	Minor injury
	(
	
	
	· Pre-activity instructions

· Removal of all potentially hazardous jewellery

· Close supervision


	(
	
	


	RISK ASSESSMENT VARIATION SHEET

	Date
of activity
	Name of individual
undertaking activity
	Location of Activity
	Variation
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